Preschool Director’s Board Report February 2021
[bookmark: _GoBack]I’ve been back from maternity leave for about a month. I’ve been working in the classrooms regularly, helping to cover teachers in absences and support when needed. There have already been a few calls from families interested in the program for next year. I’m in the process of completing virtual tours.
Full-Day Update
· The full day class distributed their assessments and completed parent teacher conferences. 
School Day Update
· Our school readiness coordinator is in the process of filling our last school readiness spot.
· We also had another enrollment in a private pay spot. We are currently enrolled at 15 children. 
Professional Development
· Teachers attended professional development on supporting English language learners, conflict resolution, and are scheduled to attend a curriculum workshop.
· I’ll be scheduling observations of both classrooms in the coming weeks to provide feedback to teachers.



